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Wednesday,  March  21,  2001,  5:30  -  7:00  PM 

Gary  Harrell,  PWA  Caucus  Co-Chair;  Brad  Hume,  Housing  Comm.  Co-Chair;  Jim 
Mitulski,  Council  Co-Chair;  GregNeumark,  Membership  Comm.  Rep.;  Susan 
Shea,  I&E  Comm.  Co-Chair;  and  Bob  Teague,  Educational  Rep. 

Michelle  Long  Dixon,  Laura  Thomas,  DPH;  plus  Steve  Feeback,  minutes  and 
MJay  Sanders,  Consumer/Council  nominee. 

Thursday,  March  29,  2001,  25  Van  Ness,  Room  330,  5:30  -  7:00  PM 
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Meeting  Date:  Wednesday,  March  21,  2001,  5:30 -7:00  PM 

Members  Present:      Gary  Harrell,  PWA  Caucus  Co-Chair;  Brad  Hume,  Housing  Comm.  Co-Chair;  Jim 
Mitulski,  Council  Co-Chair;  GregNeumark,  Membership  Comm.  Rep.;  Susan 
Shea,  I&E  Comm.  Co-Chair;  and  Bob  Teague,  Educational  Rep. 

Others  Present:  Michelle  Long  Dixon,  Laura  Thomas,  DPH;  plus  Steve  Feeback,  minutes  and 

MJay  Sanders,  Consumer/Council  nominee. 

Next  Meeting:  Thursday,  March  29,  200 1 ,  25  Van  Ness,  Room  330,  5:30  -  7:00  PM 


Call  to  Order 

Notes  from  Discussion 

On  the  Role  of  this  Work  Group:  The  group  discussed  its  mission,  which  was  defined  as  putting  together  a 
proposal  and  a  structure  for  how  Priority  Setting  should  go.  Historically,  the  Prioritization  process  has 
been  handled  in  a  different  way  each  time  it  has  been  done.  The  group  will  probably  meet  infrequently 
during  the  process,  once  it  is  underway.  The  group  may  also  set  up  some  guidelines  for  Presenters  and 
issue  requests  for  participation. 

On  the  Methodology:  Education  is  very  important.  AETC  will  provide  background  documents  and 
educational  materials  for  homework/study.  AETC  will  also  schedule  orientation  for  newer  members, 
with  emphasis  on  Prioritization.  Priority  Setting  is  expected  to  be  a  process  in  which  all  Council 
members  participate.  Some  committees  have  elected  to  continue  with  their  regular  meeting  schedule  for 
the  time  being,  but  it  is  hoped  that  members  of  those  committees  have  the  time  to  participate  fully  in 
Prioritization  and  contribute  to  this  work.  It  is  very  crucial  work  for  the  Council,  so  all  members  should 
fully  engage.  The  PWA  Caucus  has  a  key  function  of  setting  up  mechanisms  for  consumer  input  into  the 
process  and  being  a  channel  for  consumer  needs. 

On  the  Timeline:  The  group  recommends  that  the  Council  meeting  two  times  a  month,  starting  April  9,  in 
order  to  complete  the  Prioritization  process  by  the  end  of  August.  Every  part  of  the  process  will  be 
accomplished  in  an  orderly  fashion  by  working  backward  from  the  August  deadline.  There  will  be  time 
for  evaluation  at  the  end  of  the  process. 

On  the  Use  of  Council  Meetings:  Members  need  to  hear  from  all  service  categories  in  order  to  be  fully 
aware  of  the  comprehensive  service  system.  We  need  to  give  equal  weight  to  each  category.  Council 
meeting  time  is  also  the  appropriate  time  for  getting  clarification  of  issues  and  discussing  the  data  in  order 
to  set  the  stage  for  constructive  debate. 

Adjournment 

Jim  Mitulski  adjourned  the  meeting. 

DOCUMENTS  DEPT. 

APR  1  9  2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

California  State  Library  Califa/LSTA  Grant 


http://archive.org/details/report2001sanf 


DOCUMENTS  DEPT. 
APR  1  9  20C1 

SAN  FRANCISCO  HIV  HEALTH  SERVICES  PLANNING  COUNCIL  SAN  FRANCISCO 

PRIORITIZATION  2002  PUBLIC  LIBRARY 

Ad  Hoc  Organizing  Committee  Update 
March  26,  2001 


The  ad  hoc  Prioritization  2002  Organizing  Committee  met  Wednesday,  March  21,  2001  to  begin 
preliminary  planning  for  the  Council's  process  of  priority  setting  and  resource  allocation  for  fiscal 
year  2002. 


In  attendance: 

S.  Feeback;  G.  Harrell;  B.  Hume;  M.  Long  Dixon  (SFDPH  HIV  Health  Services);  J.  Mitulski;  G. 

Neumark;  S.  Shea;  B.  Teague;  L.  Thomas  (SFDPH  HIV  Health  Services) 

(Refer  to  February  26  Council  meeting  minutes  for  details  of  ad  hoc  committee  participation) 

Committee  Charge: 

The  ad  hoc  Organizing  Committee's  charge  is  to  set  a  process  and  plan  for  the  Council  to 
accomplish  its  work  on  priority  setting  and  resource  allocation  activities.  These  activities,  which 
comprise  the  Council's  primary  mandated  responsibility  under  the  CARE  Act,  must  be 
completed  by  early  summer. 


Priority  setting  is  the  responsibility  of  the  entire  planning  body.  While  much  of  the 
preliminary  work  may  be  delegated  to  a  committee,  the  planning  body  as  a 
whole  is  expected  to  make  final  decisions  about  priorities  and  the  resources 
allocated  to  them. 

-from  HRSA's  Priority  Setting  and  Resource  Allocation  Technical  Assistance  Manual 


Current  Process  Proposals: 

The  ad  hoc  Organizing  Committee  makes  the  following  preliminary  process  recommendations 
for  consideration  by  the  Council: 

1 .  The  HIV  Health  Services  Planning  Council  meets  twice  monthly,  beginning  in  April  and 
continuing  through  July  (April  9  &  23;  May  7  &  21  [due  to  Memorial  Day  holiday];  June 
11  &25;  July  9  &  23). 

2.  Standing  Committees  of  the  Council  may  elect  to  adjust/suspend  their  regular  meeting 
schedules  and  work  loads  as  appropriate,  in  order  to  focus  on  prioritization  activities. 

3.  The  Organizing  Committee  will  present  a  complete  Prioritization  2002  Process  and  Plan 
to  the  full  Council  at  its  meeting  on  Monday,  April  23. 


Next  Steps: 

The  ad  hoc  Organizing  Committee  will  meet  two  more  times  (Thursday,  March  29  and  Thursday, 
April  5;  5:30  to  7:00  p.m.;  25  Van  Ness  3rd  Floor  Conference  Room),  to  decide  on  the  priority- 
setting  structure  and  decision-making  processes  to  be  utilized  for  2002  Prioritization. 
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Meeting  Date:  Thursday,  March  29,  2001,  5:30-7:00  PM 

Members  Present:      Brad  Hume,  Housing  Comm.  Co-Chair;  Jim  Mitulski,  Council  Co-Chair;  Greg 

Neumark,  Membership  Comm.  Rep.;  and  Bob  Teague,  Educational  Rep. 
Others  Present:  Celinda  Cantu,  Joseph  Cecere,  David  Macias,  and  Laura  Thomas,  DPH;  plus  Steve 

Feeback,  minutes  and  MJay  Sanders,  Consumer/Council  nominee. 
Next  Meeting:  Thursday,  April  5,  2001,  25  Van  Ness,  Room  330,  5:30  -  7:00  PM 


Call  to  Order 

Notes  from  Discussion 

On  the  type  of  meetings  we  will  be  having  during  Prioritization:  The  General  Meetings  will  become 
focused  on  Prioritization,  but  other  business  may  be  conducted,  as  needed.  There  will  be  a  need  for  the 
training  component  to  be  included.  We  will  have  data  presentations  at  each  meeting.  These  need  to  be 
distributed  throughout  the  process  because  we  need  to  be  aware  of  not  overloading  the  members  with 
more  data  than  can  be  assimilated  at  one  setting.  Presentations  will  have  to  be  well-planned.  The 
Steering  Committee  will  not  be  meeting  before  the  Council  meeting  on  April  9.  Therefore,  this  work 
group  is  responsible  for  setting  up  the  Council  agenda. 

Memo  from  Laura  Thomas:  Called  Guidance  on  Priority  Setting,  this  document  deals  with  1)  Planning; 
2)  Process;  3)  Decisions,  as  well  as  4)  Overall  themes  or  goals.  Laura  has  taken  into  consideration  past 
experience  as  well  as  recent  communications  from  HRSA  following  Reauthorization  of  the  Ryan  White 
CARE  Act.   She  reviewed  decisions  already  made  by  the  Council  such  as  "core  vs.  non-core  services." 
She  listed  other  documents  that  the  Council  has  prepared  such  as  the  "Shared  Values  and  Vision 
Statement"  and  the  "severe  need"  definition.  She  said  that  HRSA  has  distributed  some  new  requirements 
about  "needs  assessment  activities."  She  discussed  various  types  of  "needs  assessments."  She  proposed 
some  ways  of  satisfying  HRSA  requirements,  such  as  through  focus  groups  or  utilizing  other  data 
sources.  Whatever  is  decided,  these  activities  will  have  to  come  out  of  the  Council  Support  budget,  which 
was  recently  reduced.  The  group  talked  about  various  ways  of  defining  "unmet  need,"  taking  into 
consideration  HRSA  requirements  to  assess  the  needs  of  people  who  know  their  (HIV+)  status  and  yet  are 
not  in  care. 

Decision  from  Council  Meeting  on  3-26-01:  The  Council  approved  the  idea  of  a  twice-monthly  meeting 
schedule  and  the  general  job  description  for  this  work  group. 

How  to  organize  the  schedule  of  data  presentations:  Laura  acknowledged  the  difficulty  of  dividing  the 
many  service  categories  into  groupings  that  would  Fit  comfortably  into  approximately  three  presentations. 
Members  lobbied  for  greater  consideration  of  housing-related  needs,  including  direct  emergency 
assistance,  eviction  prevention,  referral  services  and  subsidies.  Presentations  will  be  coordinated  by  this 
work  group.   Presenters  will  likely  include  service  providers  and  DPH  staff.  There  was  some  discussion 
about  coordinating  the  provider  participation  throifgh  the  Provider's  Network.  This  has  to  be  coordinated 
with  the  training  sessions.  There  is  a  need  for  a  balance  between  philosophical  information  about  services 
and  factual  data  about  the  service  system. 

Planning  Council  Support  Budget:  Members  questioned  the  use  of  funds  during  the  past  budget  year, 
desiring  to  see  a  summary.  This  was  felt  to  be  important  in  allocating  the  budget  for  the  upcoming  year  ' 
and  the  projects  outlined  in  our  Prioritization  effort.  Members  called  for  an  accounting  of  last  year's 


budget  by  line  item  so  that  it  is  understood  what  was  spent  and  what  was  not  spent.  It  was  acknowledged 
that  the  Contractor,  Positive  Resource  Center,  was  handed  an  already-developed  budget  last  year  and  one 
that  went  through  some  revision.  The  Support  budget  includes  Administrative  work,  Consumer  Rights 
Advocacy  work  and  other  consulting.  As  part  of  Prioritization,  what  do  we  want  for  the  future  from  this 
budget?  This  is  the  Council's  budget  and  many  members  have  a  desire  to  be  involved  in  deciding  how  it 
is  used. 

Group  Process:  Participation  issues  and  training  issues  will  be  addressed  because  it  is  not  yet  clear  to 
everyone  how  this  Priority  Setting  business  actually  unfolds. 

Adjournment 
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Meeting  Date:  Thursday,  April  5,  2001,  5:30  -  7:00  PM 

Members  Present:      Gary  Harrell,  PWA  Caucus  Co-Chair;  Brad  Hume,  Housing  Comm.  Co-Chair;  Jim 

Mitulski,  Council  Co-Chair;  Greg  Neumark,  Membership  Comm.  Rep.;  Bob 

Teague,  Educational  Rep.;  and  Robert  Whitford,  PWA  Caucus  Representative. 
Others  Present:  Celinda  Cantu,  Joseph  Cecere,  David  Macias,  and  Laura  Thomas,  DPH;  plus  Steve 

Feeback,  minutes;  Edward  Paterson  and  MJay  Sanders,  Consumers/Council 

nominees. 
Next  Meeting:  Tuesday,  April  17,  2001,25  Van  Ness,  Room  330,  5:30 -7:00  PM 


Call  to  Order 

Notes  from  Discussion 

Laura  Thomas  and  Bob  Teague  met  to  work  out  the  details  of  a  draft  proposal.  It  was  still  sketchy,  but 
members  offered  some  questions  and  comments  in  order  to  flesh  it  out  a  bit  more.  The  other  theme  of 
discussion  in  the  work  group  was  the  need  to  go  over  basic  plans  about  the  Prioritization  Process  in  the 
context  of  a  Council  meeting  like  that  of  April  9,  in  which  there  will  not  be  other  Council  business  to  any 
significant  degree.  It  will  be  an  opportunity  to  go  over  the  full  game  plan,  even  though  some  logistical 
points  have  already  been  decided  and  the  CARE  Act/HRSA  has  established  some  non-negotiable 
requirements.   In  the  process  of  Priority  Setting  we  have  to  consider  certain  characteristics  of  the 
epidemic  and  the  interconnections  of  various  services.  So  this  Prioritization  Organizing  Committee  has 
been  delegated  the  task  of  planning  the  appropriate  presentations  that  contribute  to  an  orderly  process. 
However,  the  group  decided  to  have  a  full  airing  of  the  process,  allowing  all  Council  members  the 
opportunity  to  express  their  viewpoints  based  upon  a  set  of  background  documents,  an  overview  of 
Priority  Setting  by  Laura,  and  a  detailed  map  of  the  process.  Everyone  should  have  the  chance  to  talk 
about  his  or  her  expectations  and  to  help  formulate  many  of  the  details.  Other  business  items  were  also 
noted,  but  were  purposely  limited  to  a  single  item:  the  nominations  vote  previously  scheduled  by  the 
Membership  Committee.   Some  parts  of  the  overall  Prioritization  process,  such  as  the  Needs  Assessment 
Activity,  have  budgetary  implications.  This  prompted  some  of  those  present  to  ask  questions  about  the 
current  fiscal  year  Council  Support  budget.  The  DPH  Program  Manager  for  the  Council  Support  contract 
was  present,  but  he  had  not  seen  the  draft  budget  being  developed  by  the  Contractor  and  one  of  the 
Council's  Co-Chairs.  A  number  of  the  Prioritization  decisions  depend  upon  budget  allocations.  It  was 
decided  to  ask  for  a  detailed  budget  no  later  than  the  April  23rd  Council  meeting. 


Adjournment 

Jim  Mitulski  adjourned  the  meeting. 
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Meeting  Date: 
Members  Present. 


Others  Present: 


Next  Meeting: 


Thursday,  June  14,  2001,  5:30-7:00  PM 

Cecilia  Chung  and  Gary  Harrell,  PWA  Caucus  Co-Chairs;  Catherine  Geanuracos, 

Council  Co-Chair;  Wayne  Peace  and  Robert  Whitford,  PWA  Caucus 

Representatives. 
Celinda  Cantu,  Joseph  Cecere,  Marshia  Herring,  Hilda  Jones,  David  Macias,  and 

Laura  Thomas,  DPH;  plus  Steve  Feeback,  minutes;  Edward  Patterson  and  Mjay 

Sanders,  Consumers/Council  nominees. 
Thursday,  June  21,  2001,  25  Van  Ness,  Room  330,  5:30-7:00  PM 

then  Thursday,  June  28,  2001,  25  Van  Ness,  Room  330,  5:30  -  7:00  PM 


Call  to  Order  &  Introductions 

Feedback  from  last  Council  Meeting 

Laura  Thomas  shared  some  Email  feedback  received  from  members  following  the  June  9  Council 
meeting.  Generally,  members  felt  this  one  went  better  than  the  previous  one.  There  were  some 
complaints  about  the  utilization  of  time  during  the  presentations.  There  was  some  disagreement  about  the 
demographic  data  presented.   Wayne  Peace  requested  more  information  on  who  is  being  served  and  the 
unmet  need.  Cecelia  Chung  said  data  was  interesting  but  she  wants  to  know  more  about  the  actual 
services.  Susan  Shea  said  the  crucial  questions  are  what  is  the  Council  paying  for  and  who  is  getting  the 
services.  Some  members  are  getting  a  foundation  about  the  service  system.  The  previously  agreed  upon 
questions  would  continue  to  be  used.  The  presenters  should  very  definitely  answer  the  questions, 
including  the  potential  of  other  funding  sources  for  the  particular  category.  The  format  is  going  to  be 
basically  the  same.  It  should  only  take  one  provider  to  present.  It  should  be  clear  that  multiple  presenters 
should  not  be  going  through  the  same  full  set  of  questions.  We  are  still  fine-tuning  this  process. 

Preparation  for  next  Council  Meeting 

Council  members  are  the  best  people  to  work  with  the  contractors  and  presenters  in  order  to  get  them  to 
utilize  their  time  allotment  in  the  most  efficacious  manner.  Mjay  Sanders  said  he  appreciated  the 
materials  handed  out.  It  was  decided  to  move  the  presentation  on  Client  Advocacy,  Transportation  and 
Respite  Care  to  the  July  9  meeting.  Laura  Thomas  and  Susan  Shea  will  meet  before  next  week's 
Prioritization  meeting  to  discuss  how  to  make  optimal  use  of  the  time  schedule. 

Consumer  Input 

Cecilia  Chung  detailed  the  elements  of  a  plan  developed  by  a  work  group  of  the  PWA  Caucus.  It 
includes  a  survey  now  being  distributed.  There  was  a  question  about  the  Council  Support  budget  and  the 
amount  available  for  Consultants.  Some  members  felt  that  a  Consultant  would  be  very  useful  to  the 
process  of  data-crunching  on  the  survey  now  being  circulated.  The  timeline  is  very  compressed  because 
the  Caucus's  presentation  is  scheduled  for  the  July  9  meeting  as  well.  Catherine  Geanuracos  said  she 
would  get  a  clear  explanation  about  the  available  budget. 


Focus  Group  for  PLWH  not  in  care 

Laura  Thomas  said  that  it  was  scheduled  and  participants  were  being  recruited. 
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June  Report  -  6/28 

Meeting  Date:  Thursday,  June  28,  2001,  5:30  -  7:00  PM 

Members  Present:  Cecilia  Chung,  PWA  Caucus  Co-Chair;  Catherine  Geanuracos  Council  Co-Chair; 
Brad  Hume,  Susan  Shea,  Jose  Villarce,  Mark  Dunlop,  Robert  Whitford,  Edward 
Patterson  and  Mjay  Sanders. 

Others  Present:  David  Macias,  DPH;  Laura  Thomas,  HIV  Health  Services;  plus  Chris  Murphy, 

minutes. 
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Next  Meeting:  Thursday,  July  12,  2001,  25  Van  Ness,  Room  330,  5:30  -  7:00  PM 

Call  to  Order  &  Introductions 
Review  of  Agenda 

SAN  FRANCISCO 

Feedback  from  last  Council  Meeting  PUBLIC  LIBRARY 

Laura  Thomas  gave  an  overview  of  feedback.  She  said  that  there  were'  fewer  comments  than  normal 
following  the  meeting  that  indicates  that  there  was  a  lower  level  of  frustration.  There  were  complaints 
about  the  CBC  presentation  and  the  heading  that  they  presented  under.  MJay  Sanders  volunteered  to 
obtain  feedback  from  the  five  different  CBC  Providers  since  there  are  very  distinct  from  one  another. 
Also,  presenters  should  be  conscious  of  time  allotments  and  relinquish  the  floor  when  their  time  has 
elapsed  to  keep  the  meeting  running  smoothly.  Susan  Shea  called  for  comments.  Rob  Whitford  stated 
that  said  that  there  was  miscommunication  pertaining  to  the  number  of  speakers  per  group  and  the  actual 
number  that  appeared.  Brad  Hume  mentioned  that  time  management  is  still  an  issue  with  the  Planning 
Council.  He  sighted  delays  in  starting  the  meetings  on  time  and  then  again  after  the  break.  BH said  that 
when  a  Council  member  tells  a  presenter  that  their  time  is  up,  the  presenter  should  sit  down  immediately. 
Mark  Dunlop  felt  that  the  use  of  acronyms  was  still  too  high.  Overall,  the  group  felt  that  the  meetings 
were  improving.  SS  stated  that  the  Council  members  who  will  be  working  with  the  next  presenters  should 
stay  focused  on  what  the  Council  wants  to  know.  She  said  that  presenters  should  be  aiming  their 
discussions  toward  the  accessibility  to  service  on  the  part  of  consumers  new  to  San  Francisco.  Cecelia 
Chung  advised  that  the  Council  should  put  a  clear  definition  behind  transgender  because  there  is 
confusion  in  collecting  data  in  regards  to  male  to  female  versus  female  to  male. 

Consumer  Input  Forum 

BH  talked  about  the  44-member  focus  group  that  met  on  6/26/01.  Despite  the  initial  confusion,  the 
Caucus  collected  good  data  pertaining  to  the  services  they  receive.  Key  points  of  the  Focus  Group  were 
compiled.  A  Spanish  speaking  focus  group  was  being  held  on  06/28/01.  Also,  the  surveys  that  have  been 
distributed  have  been  collected  and  number  about  300.  Gary  Harrell  has  volunteered  to  create  a  database 
and  input  the  data.  However,  BH  suggested  that  the  Caucus  couldn't  possibly  have  their  presentation 
done  by  July  9th.  The  idea  of  hiring  data  entry  temp  would  expedite  the  process  of  finishing  the  report  for 
the  PWA  Caucus  in  a  timely  manner.  Brad  said  that  there  would  be  a  Caucus  meeting  on  July  1 1  to 
disseminate  the  information.  ZTdistributed  a  draft  of  the  Prioritization  Process  and  Timeline. 

Preparation  for  next  Council  Meeting 

Adjustments  to  the  presentation  schedule  were  discussed. 

Adjournment 
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